@ Current Wording of the Draft FSA @ Proposed Amendment to the Draft FSA

PART XIV - Governance of the Reformed FNCFS Program, Paras. 145-152

This part sets out that the Reform Implementation
Committee (the “RIC") shall oversee and monitor the
implementation of the Reformed FNCFS Program.
The RIC shall receive input, recommendations, or
observations from the Parties, and the various
committees under the Draft FSA:

+ Expert Advisory Committee

+ NAMN-Canada Remoteness Quotient Table
+ NARC-Canada Remoteness Quotient Table
* Mational Secretariat

+ Systemic Review Committee (SRC)

* Technical Advisory Committee (TAC)

Assessment Organization and prepare the Program
Assessment Opinions and executive summaries for
the Parties and the public. Meeting and work product
of the RIC will be confidential and not available to the
public.

Canada shall provide $22.2 million to AFN, COQ,
and NAN over the term of the FSA to support their
participation in the RIC.

- RECOMMENDATION: Replace the RIC with the
- Chiefs Committee

- Affirm that all First Nations Chiefs are the decision

: makers on the Reformed Funding Approach on

- National matters and that First Nations Chiefs are the
¢ decision makers on matters affecting their Nations or
- Region or Sub-Region.

Establish a National Children’s Chiefs Committee

¢ (the “NCCC") composed of regional First Nations

- representatives who are knowledgeable in child and

¢ family services and are chosen by the Chiefs in the

- Regions that operates in a transparent, inclusive and

- accountable manner and reports to Chiefs in Assembly
- and First Nations who are not members of AFN. The
The RIC will also support the oversight of the Program | NCCCwill bring material decisions regarding the

. Reformed Funding Approach to Chiefs in Assembly and
. First Nations who are not members of AFN for decision
- making. Regional Chief's processes are to be respected

- Reconvene the National Advisory Committee (the

- “NAC") with regional representation and the Parties
- to provide technical advice to the Chiefs’ Committee
- and to Chiefs in Assembly and First Nations who

- are not member of AFN and regional Chiefs’ bodies
- as requested. The NAC will operate in an inclusive,

- transparent and accountable manner.

All references to the RIC in the Draft FSA shall be
- replaced with the NCCC.

Dissolve the Systemic Review Committee and the
- Technical Advisory Committee and reallocate those
¢ funds to benefit children.

The MNCCC, NAC and EAC will be presumptively public




@ Current Wording of the Draft FSA

& Proposed Amendment to the Draft FSA

MNational Secretariat and Regional Secretariat - Para.

108-117

RECOMMENDATION: Replace National Secretariat
- Model with NAC oversight

This part sets out the function, governance and data
inputs and management. The Draft FSA states that the
National Secretariat shall be independent from the
Government of Canada. It shall be First Nations-led,
apolitical, not-for-profit. The National Secretariat shall
be established with two sectors: (i) a Best Practices
and Programming sector and (ii) a Data and Evidence
sector.

The membership of the National Secretariat shall be
the AFN, COO and NAN. The AFN shall incorporate the
National Secretariat. The draft Articles and Bylaws for
the National Secretariat are found at Appendix 9.

The terms of reference of the National Secretariat will

be withdrawn and the NAC will develop models for

- the National Secretariat and regional secretariats for
- recommendation to the NCCC and decision making by
- First Nations, including in relation to membership.

- The National Secretariat shall be fulfilled by one or

- more apolitical and independent First Nations-led non-
- profit organization(s) appointed by all First Nations

¢ Chiefs in consultation with the Children's Chief's

- Committee and the National Advisory Committee.

. Canada will provide sustained and adequate

- funding to ensure the National Secretariat (whether

. constituted of one or more organizations) can collect,

. analyze and disseminate First Nations child and family
- services data and be a national convening center for

. First Nations child and family services holistic policy

- and practice honouring Indigenous languages and

- publishing in English and French.

- Canada will also provide sufficient and sustained

- funding to ensure regional secretariats can provide

© services to collect, analyze and disseminate regional,
- and when appropriate sub-regional or First Nations

- child and family services data and act as a regional

- holistic convening center for First Nations child and

- family services holistic policy and practice honouring
- Indigenous languages and publishing in one or both
- English and French as appropriate.



@ Current Wording of the Draft FSA & Proposed Amendment to the Draft FSA
Scope and Jurisdiction of the EAC - Para. 202

202 The Reform Implementation Committee shall
oversee the Expert Advisory Committee, including
providing direction and guidance as required. The
terms of reference of the Expert Advisory Committee
are attached at Appendix 7, which may be updated by
the Reform Implementation Committee,

[Paras. 204-218 set out the reporting structure of the
EAC and their mandate]

Selection and Oversight of the Program Assessment

RECOMMEMNDATION: Replace para. 202 with the
following:

202 The Expert Advisory Committee shall be an
independent open, and transparent committes
established to respond to the reasons and guidance
of the Tribunal in 2022 CHRT 8 and previous

rulings including 2016 CHRT 2. The Expert Advisory
Committee shall develop its own Terms of Reference,
which shall be public, and Canada shall provide
adequate funding to the EAC to fully discharge its
responsibilities.

[Paragraphs 204-218 will require adjustment to
reflect the EAC's own approach to its work and regular
reporting to the CHRT and First Nations in Assembly.]

Organization - Paras. 167, 172 and 173

167 the AFN shall initiate a separate request

for proposal to select and retain the Program
Assessment Organization(s) to conduct each of the
Program Assessment(s), on the advice of the Reform
Implementation Committee.

172 The AFM shall oversee the Program Assessment
COrganization and, on the advice of the Reform
Implementation Committee, may provide guidance
on:

a. the design and methods of the Program

Assessment:

relevant information, research, reports, and
experts; and

the participation of First Mations service

providers, knowledge holders, and experts in
the Program Assessment process.

173 The Program Assessment Organization shall
solicit and consider input from the following groups:

FMCFS Service Providers:

b. Provincial and Yukon governments providing
child and family services for Non-Agency First
Mations:

d.

The Mational Secretariac: and

. Other groups identified by the AFN, on
the advice of the Referm Implementation
Committee

RECOMMENDATION: Replace paras. 167, 172 and
173 with the following:

167 The MAC shall oversee and recommend an
organization to the NCCC as the Program Assessment
Organization(s) to conduct each of the Program
Assessment(s). The NCCC shall consider and review
the NAC's recommendation and seek input from the
Chiefs in Assembly and First Mations not affiliated
with the AFN regarding the selection of the Program
Assessment Organization|s).

172 The MAC shall oversee the Program Assessment
Organization and, on the advice of the NCCC, may
provide guidance on:

a. the design and methods of the Program

Asseszsment;

relevant information, research, reports, and
experts; and
the participation of First Nations service

providers, knowledge heolders, and experts in
the Program Assessment process.

173 The review conducted by the Program
Assessment Organization shall be transparent,
inclusive, and accountable including publicly posting
the study methods, sample sizes and criteria, findings
and recommendaticns. The Program Assessment
Organization shall solicit and consider input from the
following groups:

a. FMCFS Service Providers:

b. Provincial and Yukon governments providing
child and family services for Non-Agency First
Mations:

c. the NAC: and

d. other groups identified by the NCCC



Data Collection

134. Accountability of FNCFS Agencies to the First
Mations they serve is one of the principles of this
Final Settlement Agreement. To uphold this principle
and through its funding agreements with FNCFS
Agencies under the Reformed FNCFS Program, ISC
shall require FNCFS Agencies to co-develop a single

First Mation(s) The plan must be submitted by June
30, 2025, and extend until March 31, 2009, subject to
annual updates as necessary.

Para 135. At least 90 days prior to the expiry of its
child and family community well-being plan, an
FMCFS Agency shall submit a subsequent child and
community wellbeing plan, co-developed with the
First Mation(s) affiliated with that FNCFS Agency.
Where the aforementioned deadlines are not met.
ISC shall take any actions available to ensure Agency
compliance.

Para 136. A child and community well-being plan
developed by the FNCFS Agency in consultation with
their affiliated First Nations must incorporate: (lists
nine required topics).

Agencies under the Reformed FNCFS Program. ISC
shall require an FNCFS Agency to:

a. Fund the co-development of its child and

community wellbeing plans, including providing
opportunities for meaningful participation of its

affiliated First Mation(s) in the co-development
process; and

b. Reportto ISC and its affiliated First Mation(s) on
the implementation of its child and community
wellbeing plan(s) on an annual basis.

Para 138 A First Nation may inform ISC of any
concerns it has with its FNCFCS Agency's compliance
with the child and community well-being plan. 15C
shall make the FNCFS Agency aware of the scope of
the concerns and consider appropriate responses,
which may include individual FNCFS Agency audits.

Agency Accountability to First Nations in Relation to the Reformed FNCFCS Program - Planning and

RECOMMENDATION: Replace with Planning

- 134.1SC shall fund FNCFS Agencies to develop a

¢ haolistic child, family and community well-being plan

- in collaboration with the First Nation(s) affiliated with
¢ that FNCFS Agency.

. Where ISC splits funding for statutory First Mations
child and community well-being plan with its affiliated = child and family services it will provide sufficient

: resources to ensure coordination of services to

- meet the needs of First Mations children, youth and

- families in keeping with the principles in section 2. ISC
¢ shall also provide all service providers with sufficient

¢ funding for case management systems and to collect

- and analyze outcome data pursuant to the Measuring
- to Thrive Indicators.

. [Strike paras. 134-135 and 137-138. ISC does not

- have the expertise or a transparent and accountable
- process to evaluate workplans submitted by Frst

- Nations or First Nations CFS Agencies or receive and
- execute complaints. These paragraphs also interfere
. with First Nations governance.

Consider revising the list of requirements in para. 136
- to require review by regional experts and clarity of
- 15C's expertise in analyzing this information and how

Para 137. Through its funding agreements with FNCFS = !
it will use it.]



