
January 24, 2025  
 
Sent by e-mail 
 
Right Honourable Justin Trudeau 
Prime Minister of Canada 
80 Wellington St. 
Ottawa, ON K1A 0A2 
E-mail: pm@pm.gc.ca 

Honourable Patty Hajdu 
Minister of Indigenous Services Canada 
10 rue Wellington 
Gatineau, QC  K1A 0H4 
E-mail: ministresa-ministeris@sac-
isc.gc.ca 

 
Honourable Gary Anandasangaree  
Minister of Crown Indigenous Relations 
and Northern Affairs Canada 
10 rue Wellington, Gatineau QC K1A 0H4 
E-mail: gary.anandasangaree-p@rcaanc-
cirnac.gc.ca 

 

 
Dear Prime Minister and Ministers Hajdu and Anandasangaree: 
 
RE: Proposal to negotiate a letter of commitment in advance of March 24, 2025 

 
I write in my capacity as Chair of the National Children’s Chiefs Commission (the “NCCC”) 
to propose that we work collaboratively over the next two months on a letter of 
commitment in relation to a national agreement on long-term reform of First Nations child 
and family services ("LTR Agreement”) and a process to address Jordan’s Principle. We 
believe that delivering justice for all First Nations children isn’t just the right thing to do – 
it is the necessary thing to do for our children, for our Nations, and for Canada. Doing so 
is also consistent with the Canadian Human Rights Tribunal’s (“CHRT”) merits decision 
(First Nations Child and Family Caring Society of Canada et al v Attorney General of 
Canada (for the Minister of Indian and Northern Affairs, 2016 CHRT 2) and subsequent 
orders. 
 
The Chiefs, sitting together as the First Nations-in-Assembly, voted overwhelmingly on 
behalf of rights holders to establish the NCCC and mandated it to oversee further 
negotiations in relation to the LTR Agreement and Jordan’s Principle, all while working 
collaboratively with the Assembly of First Nations Executive.  
 
The NCCC, which is supported by skilled First Nations technical experts from across 
Canada, is comprised of: (i) one regional representative, an alternate, and their 
technician(s) from each of the eleven AFN regions; and (ii) one regional representative, 
an alternate, and their technician(s) for every region not represented by AFN. All regions 
except for Ontario have appointed their NCCC representatives through their regional 
processes, and the NCCC began to convene regular meetings in December 2024. The 
Commissioners bring considerable expertise in child and family services, Jordan’s 
Principle, governance, inter-governmental relations, and negotiations. 



 
We were pleased to hear the Prime Minister’s remarks during Special Chiefs Assembly 
in December 2024 confirming that the $47.8B earmarked in the draft final settlement 
agreement is still there and that Canada remains committed to reaching an agreement. 
Similar sentiments were echoed by the Minister of Indigenous Services Canada. These 
remarks confirm our shared interest and duty to ensure that this generation of First Nation 
children grows up free of all forms of discrimination and is able to live the lives that they 
wish to have and that their ancestors prayed for. 
 
Canada’s public statements in the wake of the AFN Special Chiefs Assembly in October 
2024 suggest that the government has questions about: (i) the scale of funding required 
to satisfy the orders on First Nations child and family services; (ii) whether First Nations 
would consider a pathway that would, at some point in the future, end the CHRT’s 
jurisdiction; and (iii) whether First Nations outside of Ontario are ready to proceed with a 
negotiated settlement. 
 
In relation to the first issue, the NCCC is committed to an evidence-informed approach. 
Our experts have informed us that while there is a need for capacity building funds to 
ensure First Nations are set up for success and some expenditures such as capital, post-
majority services, and band-representative services may need to continue at actuals for 
a limited time because there is insufficient evidence to project future costs, the overall 
funding envelope that is required to end discrimination in First Nations child and family 
services and ensure it never happens again is in the ballpark of what Canada previously 
proposed. This assumes a fair and equitable distribution among regions related to 
relevant factors such as the rates of over-representation of First Nations children in care, 
including in Ontario.  
 
The NCCC is committed to maximizing the value of every dollar to deliver measurable 
outcomes for our First Nation children, youth, and families. We see important 
opportunities to re-allocate funding in the draft final settlement agreement in ways that 
will more directly benefit children and improve accountability to First Nations Leadership.  
 
In relation to the second issue, the NCCC sees a pathway that would, at some point in 
the future, end the CHRT’s jurisdiction.  
 
In relation to readiness, the First Nations-in-Assembly passed clear resolutions directing 
a reset of negotiations. The NCCC is established and is supported by skilled First Nations 
technical experts from across Canada. We also benefit from the evidence-based research 
that has been completed that can inform the way forward.  We are ready to discharge the 
sacred responsibilities we have been entrusted with by First Nations in our respective 11 
regions.  
 
The NCCC would like to meet with you, the AFN Executive, and the Caring Society at the 
earliest opportunity to gauge Canada’s interest in entering into a binding letter of 
commitment before March 24, 2025, to secure existing commitments and to chart a 
pathway forward to resolve the CHRT proceeding on child and family services. We would 



also welcome discussions to set a pathway to address current challenges and the long-
term reform of Jordan’s Principle. We will send more specific proposals on how we can 
address the outstanding issues next week to help inform our meeting. 
 
Sincerely, 
 
 
 
 
Chief Pauline Frost 
Chair, NCCC 
 
c: NCCC 
 
 AFN Executive 
  
 Dr. Cindy Blackstock, Executive Director, Caring Society 
 
 Pierre Poilievre, Leader of the Conservative Party 
 

Michelle Ferreri, Shadow Minister for Families, Children, and Social Development 
 
 Marilyn Gladu, Shadow Minister for Civil Liberties 
 
 Larry Brock, Shadow Minister for Justice and Attorney General of Canada 
 
 Jagmeet Singh, Leader of the NDP  
 

Niki Ashton, Critic for Indigenous Services 
 
Charlie Angus, Deputy Critic, Crown-Indigenous Relations 
 
Lori Idlout, Critic, Indigenous Services 
 
Yves-François Blanchet, Leader of the Bloc Québécois 
 

 Scott A. Smith and Liam A. Smith, interim legal counsel to the NCCC 
 

Jenica Atwin, Parliamentary Secretary for Minister of ISC 
  
Jaime Battiste, Parliamentary Secretary for Minister of CIRNAC 
 
Deliah Bernard, Indigenous affairs advisor office of the Prime Minister of Canada 

 
 


