OFFICE OF THE NATIONAL CHIEF BUREAU DU CHEF NATIONAL

Assembly of First Nations Assemblée des Premicres Nations

March 4, 2025

The Honourable Patty Hajdu, P.C., M.P.
Minister of Indigenous Services

10 Wellington Street

Gatineau, QC KI1A OH4

Dear Minister:

On behalf of the Assembly of First Nations (AFN), I write to you again to urge the Government of
Canada to seek a revised mandate to negotiate a Final Agreement regarding the long-term reform of
the First Nations Child and Family Services (FNCFS) Program.

As you are aware, the First Nations-in-Assembly provided the AFN with several new mandates on
long-term reform by way of resolution in October and December of 2024. These mandates direct a
new process for pursuing reform, including a new governance and oversight structure. The resolutions
additionally call for extensive engagements, revised negotiation processes, and funding principles to
be embedded in the process and revised Draft Agreement. Through these resolutions, we once again
call on Canada to obtain a new negotiation mandate aligned with the resolutions, and to provide
resources to advance the work.

We also want to be clear that the AFN supports the National Children’s Chiefs Commission (NCCC)
in its work on advancing the mandates of the First Nations-in-Assembly in relation to negotiating
Final Agreements on long-term reform of the FNCFS Program and Jordan’s Principle. We therefore
also call on Canada to duly consider the NCCC’s recent correspondence and take the necessary
measures to facilitate the NCCC’s critical role in long-term reform, as directed by the Chiefs.

We must continue to collaboratively advance this necessary and critical work for the benefit of First
Nations children and families. I trust you remain committed to these efforts and would appreciate an
update on the Government of Canada’s mandate at your earliest convenience.
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National Chief
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