Appendix 2: Performance Measurement Indicators and Outcomes Chart

The performance measurement elements of the Reformed FNCFS Program, such as outcomes and
indicators, are subject to approval and data availability.

Outcomes and indicators may evolve as part of the implementation of the Reformed FNCFS
Program. As a starting point, the following indicators will be used to measure the performance of the

Reformed FNCFS Program.

Outcomes

Indicators

Data Provider (data to be used
by ISC to calculate percentages

and averages of indicators)

First Nations and FNCFS
Service Providers are informed
of current and upcoming service
possibilities and associated
delivery requirements, including
roles and responsibilities.

Number of regional
engagements, consultations,
and workshops

ISC

Number of attendees by
affiliation (such as First Nation or
FNCFS Agency) per
engagement, consultation, or
workshop delivered by ISC

ISC

Number of communications and
bulletins

ISC

Percentage of attendees who
indicate that they are better
informed of service possibilities
and delivery requirements
following an engagement,
consultation, or workshop
delivered by ISC

ISC

First Nations and FNCFS
Service Providers have the
resources to plan for and deliver
culturally appropriate services to
First Nations children, youth,
young adults, and families.

Percentage of main
programming funding
agreements with First Nations
and FNCFS Service Providers
that are in place before the start
of the fiscal year

ISC

Percentage of First Nations and
FNCFS Service Providers that
have accessed or built new
infrastructure to support service
delivery

First Nations and FNCFS
Service Providers

First Nations and FNCFS
Service Providers are aware of
the different roles and
responsibilities of First Nations
and FNCFS Agencies.

Number of FNCFS training and ISC
guidance documents which are
available and up to date

Number of times FNCFS training | ISC

and guidance documents have
been accessed.

97




